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‘With Christ as our guide, we inspire and thrive’.

“The more that you read, the more things you will know. The more you learn,
the more places you’ll go.” Dr. Seuss




Reading at Sacred Heart Primary School

At Sacred Heart Primary School, we view reading as a vital life skill, essential not
only for academic achievement but for personal development and lifelong learning.
Our mission is to cultivate a love of reading in all our pupils, empowering them to
become confident, fluent readers who read for both pleasure and purpose.

We believe that by teaching children to learn to read, we equip them with the ability
to read to learn throughout their lives. Reading underpins success across the
curriculum, and it is through the development of fluency, comprehension, and a
genuine love of literature that children can fully access the world around them. We
are committed to ensuring that all pupils experience the joy and enrichment that
reading provides.

Purpose of this Policy
This policy has five key aims:

To nurture and develop a lifelong love of reading;

To outline every pupil’s entitlement to high-quality reading provision;

To establish clear expectations for teaching and learning in reading;

To promote consistency and coherence in the teaching of reading across the
school;

o To inform and engage parents, carers, and the wider community in our
approach to reading.

Intent — The Importance of Reading

At Sacred Heart, our goal is to embed a lifelong passion for reading in all members
of our school community. As Philip Pullman once wrote,

“After nourishment, shelter and companionship, stories are the thing we need most
in the world.”

Reading provides children with far more than academic skills. It opens the door to
new worlds, diverse cultures, and endless possibilities for imagination and learning.
Through books, children gain access to a wide range of vocabulary, enhanced
speech and language skills, and opportunities to develop empathy by seeing life
through the eyes of others.

Books also offer a powerful tool for emotional development. By encountering
characters who experience a wide range of feelings—such as joy, fear, anger, or
sadness—children learn that these emotions are a natural part of life. Reading
allows children to safely explore and understand their own feelings while building
emotional intelligence and resilience.

At Sacred Heart, we know that the ability to read fluently and confidently transforms
children’s lives. Enabling every child to access the world of reading is at the heart of
everything we do.




The Importance of Reading Across the Curriculum

Reading is a cornerstone of the curriculum at Sacred Heart Primary School and is
fundamental to pupils' development as independent, confident learners. To read
effectively across all subjects, children must be able to combine a wide range of
reading strategies. These include the application of phonics, grammatical
understanding, contextual awareness, word recognition, and visual decoding skills—
all of which are promoted through our School Reading Policy and aligned with the
expectations of the National Curriculum (2014).

The National Curriculum places a strong emphasis on reading, identifying it as a
crucial component of educational success. It outlines two key dimensions of reading:

« Word Reading — the ability to decode and recognise words accurately and
fluently.

« Comprehension — the understanding of texts, developed through both
reading and listening.

Pupils must be taught to read fluently, comprehend increasingly complex texts, and
develop a genuine love for reading. It is our aim that, by the end of primary school,
all pupils at Sacred Heart can read with fluency and confidence across all areas of
the curriculum, fully prepared for the demands of secondary education.

Reading is also intrinsically linked to writing. Through reflection, discussion, and
analysis of the texts they encounter, children gain insight into how authors craft
language and communicate meaning. This deep, critical, and imaginative
engagement with a range of fiction, non-fiction, and poetry helps pupils not only to
understand the mechanics of writing but also to explore and interpret the world
around them and their place within it.

Implementation
Entitlement and Curriculum Provision

At Sacred Heart Primary School, we are committed to ensuring that every pupil
receives their full entittement to high-quality reading provision as outlined in the
National Curriculum (2014). This statutory guidance forms the foundation for our
approach to teaching reading across the school.

The Programme of Study for reading is delivered primarily through English lessons,
whole-class reading sessions, and guided reading. However, reading is not confined
to English alone—it is integrated throughout the wider curriculum. Pupils are given
regular and varied opportunities to read across subjects such as science, history,
geography, and religious education, allowing them to apply their reading skills in
diverse contexts and to deepen their understanding of subject-specific vocabulary
and concepts.

We believe that reading widely across the curriculum not only supports academic
achievement but also enriches pupils' knowledge and curiosity about the world
around them. Through carefully selected texts and purposeful reading opportunities,




we aim to promote both fluency and comprehension while fostering a genuine love of
reading.

English Lessons
The Role of the Teacher

At Sacred Heart, teachers play a central role in developing pupils into confident,
independent readers. Their responsibilities within English lessons include:

« Following the school's reading policy, with the aim of supporting every
pupil to become an independent, fluent, and enthusiastic reader.

« Modelling effective reading strategies through regular whole-class reading
sessions and providing focused, targeted support during guided reading
activities.

o Assessing reading progress regularly and using this assessment to give
pupils specific, actionable guidance to support their development.

e Using reading purposefully across the curriculum, helping pupils locate
and extract information needed to support their wider learning.

o Fostering a love of reading, presenting it as an enjoyable, stimulating, and
enriching activity that opens doors to imagination, knowledge, and empathy.

o Creating a supportive and inclusive reading environment, where all pupils
feel encouraged, valued, and motivated to read.

Teachers at Sacred Heart are committed to nurturing a reading culture that
empowers all children to engage with texts confidently, critically, and with genuine
enjoyment.

In the Early Years Foundation Stage

At Sacred Heart Primary School, we recognise the critical importance of developing
positive attitudes to literacy from the earliest stages of a child’s education. In the Early
Years Foundation Stage (EYFS), we foster a love of reading and language through
play, storytelling, songs, rhymes, and meaningful conversations. These rich
experiences create a strong foundation for future reading success and help children
to build a lifelong relationship with books and language.

We place a strong emphasis on the role of adults in supporting early literacy. Our staff
are trained to engage children in language-rich interactions, model reading
behaviours, and promote curiosity and enjoyment.

Phonics in the Early Years Foundation Stage and Key Stage One

At Sacred Heart Primary School, daily phonics sessions form a core part of early
reading instruction in both Reception and Key Stage One. We use the Supersonic
Phonic Friends programme to deliver systematic, synthetic phonics in a structured,
engaging, and consistent way. This approach is fully aligned with the principles of
Letters and Sounds and ensures children are equipped with the phonetic knowledge
and skills necessary to decode and understand text.




Our reading scheme is fully phonetically decodable and closely linked to the phonics
progression within Supersonic Phonic Friends, allowing children to directly apply
what they have learned in phonics to their reading books. This consistency between
teaching and practice builds fluency, confidence, and a strong foundation in early
reading.

The Supersonic Phonic Friends programme immerses children in an imaginative
phonics journey, introducing them to a cast of friendly woodland characters who
each represent key literacy skills. Through the use of rhyming captions, memorable
phrases, and storytelling, children develop speaking, listening, reading, and writing
skills in a fun and engaging way. This multisensory approach not only supports skill
acquisition but also nurtures a positive and enthusiastic attitude toward reading and
writing.

For children who do not meet the expected standard in the Year 1 Phonics
Screening Check, targeted intervention is provided in Year 2. These pupils receive
additional support in small groups to ensure they catch up and continue to progress
in their phonics understanding and reading fluency.

Reading within Years 1-6

At Sacred Heart Primary School, reading is taught using a Mastery approach through
the Pathways to Read programme, which is implemented across Years 1 to 6. This
scheme is centred around high-quality texts that are carefully selected to align with
those used in Pathways to Write, creating a cohesive and enriched English
curriculum. Pupils are given varied and meaningful opportunities to develop their
reading skills, with a strong emphasis on depth, vocabulary acquisition, and
comprehension.

The Pathways to Read curriculum comprehensively covers all reading domains,
including:

Authorial intent and choice

Vocabulary development

Comparison, contrast, and commentary
Retrieval of information

Inference and deduction

Summarising

Predicting outcomes

This robust approach ensures that all children not only learn to read but also grow to
understand, interpret, and enjoy texts deeply, preparing them for lifelong literacy
success.

Each unit systematically builds reading skills through repetition, modelling, and
application. Pupils take part in one whole-class shared reading lesson per week
(Years 1-6), designed to explicitly teach key reading strategies. In addition, from




Years 2 to 6, each pupil participates in a weekly bespoke group reading session.
Individual reading is also prioritised to ensure that all children are receiving tailored
reading opportunities.

For pupils in Years 2—6 who continue to require phonics support, we provide an
individualised reading programme built around phonetically decodable texts. This
ensures that these children can continue to develop their fluency and confidence
while reinforcing phonics knowledge.

Both shared and group reading sessions are underpinned by clear teaching

objectives, with an emphasis on mastering key reading skills such as inference,
retrieval, and summarisation. Follow-up activities are provided to give pupils the
chance to demonstrate their understanding and apply their skills independently.

To further support comprehension, pupils in Years 1 to 6 also take part in a weekly
comprehension lesson using Literacy Shed Plus. These lessons explicitly model
comprehension strategies and provide pupils with regular opportunities to build
stamina and accuracy when answering questions across a range of genres.
Vocabulary development remains a central focus throughout, and the Pathways to
Read programme builds on the school’s wider efforts to provide all pupils with a rich,
expansive vocabulary.

Independent Reading

EYFS and Key Stage One

At Sacred Heart Primary School, we recognise the vital role of regular independent
reading in developing confident, fluent readers. For pupils in the Early Years
Foundation Stage and Key Stage One, the expectation is that children read at home
a minimum of three times per week.

To support early reading, we use books from the Supersonic Phonic Friends and Big
Cat Collins schemes. All books are carefully matched to the phonemes that pupils
have been taught, ensuring that children can apply their phonic knowledge to decode
words successfully. This approach reinforces classroom learning and promotes
reading confidence by allowing pupils to practise phonics in context.

Reading books are fully decodable and organised according to the phonemes
present, enabling children to build fluency and comprehension skills in a structured,
supportive way. Pupils are only issued books containing the phonemes they have
recently learned, ensuring consistency and progression in their reading journey.

Each child is provided with a reading log, which serves as a communication tool
between home and school. In EYFS and Key Stage One, teachers expect to see at
least three adult signatures per week in the reading logs to confirm home reading
has taken place. This partnership with parents and carers is a crucial element of our
early reading strategy, helping to reinforce the value and importance of daily reading
habits.

Listening to Readers




At Sacred Heart Primary School, we value the importance of one-to-one reading as a
key element in developing confident, fluent, and enthusiastic readers. In addition to
reading opportunities provided during phonics sessions and English lessons, we aim
for every child to be heard reading individually by an adult at least once per week.

Targeted pupils, including those who require additional support or are not yet reading
at age-related expectations, are heard more frequently to ensure their progress is
closely monitored and supported.

These one-to-one reading sessions are not only an opportunity to assess decoding
and comprehension but also a chance to engage pupils in meaningful conversations
about the texts they read. Adults encourage children to talk about the book, express
their opinions, and share in the enjoyment of reading, helping to foster a positive
reading culture throughout the school.

Key Stage Two

In Key Stage Two, and for some Year 2 pupils where appropriate, we use the
Accelerated Reader programme to further develop pupils’ reading fluency,
comprehension, and independence. This programme supports pupils in becoming
more efficient and reflective readers while allowing teachers to track progress and
provide targeted support.

As part of the programme, pupils complete regular reading assessments that
generate a ZPD range (Zone of Proximal Development). This range guides children
to select books that are appropriately challenging for their reading level. Pupils are
given the autonomy to choose from a wide selection of books within their ZPD,
ensuring both freedom of choice and a consistent level of challenge to promote
progress.

When a pupil completes a book, they are expected to take an online comprehension
quiz—typically within 24—48 hours—during school time. These quizzes assess the
child’s understanding of the text and provide teachers with valuable data to monitor
comprehension and reading development.

To reinforce reading as a daily habit, pupils in Key Stage Two are expected to read
at home a minimum of five times per week for approximately 15 minutes per session.
They are also expected to record their reading in a reading log, making five
comments per week, each accompanied by an adult signature to confirm home
reading has taken place.

Where there is insufficient evidence of regular home reading, teachers may arrange
an informal meeting with parents to offer support and guidance. In such cases, pupils
will be encouraged to complete their independent reading during designated school
time.

This approach ensures that children in Key Stage Two continue to build fluency,
develop comprehension skills, and maintain a positive and independent attitude
toward reading.

Reading for Pleasure




At Sacred Heart Primary School, we are committed to nurturing a genuine love of
reading across all year groups. We believe that reading for pleasure is essential in
developing confident, curious, and imaginative learners who engage with books
beyond academic requirements.

Each classroom has a dedicated reading area, thoughtfully curated to include a wide
range of books and text types that pupils can access independently. These spaces
are designed to promote curiosity, exploration, and enjoyment of reading.

In EYFS and Key Stage One, children take part in regular Storytime sessions, where
high-quality texts are read aloud to foster listening skills, story language acquisition,
and a love of storytelling. In Key Stage Two, pupils participate in regular Book Club
sessions, where they can explore and discuss texts, share opinions, and engage
with new authors and genres in a relaxed, social setting.

Throughout the year, we organise a variety of exciting and rewarding activities to
promote reading for pleasure. These include:

o World Book Day celebrations, with storytelling sessions, author quizzes, book
discussions, and opportunities for pupils to share their favourite books.

« Visits to the local library, encouraging pupils to explore a wider range of
reading material and develop reading independence.

« Read-aloud sessions by adults, both in school and encouraged at home,
which help to model expressive reading, enhance vocabulary, and inspire
children as readers and writers.

We strongly value the role of adults in modelling reading enjoyment, and we actively
encourage families to be part of their child’s reading journey. Our aim is for every
child to leave Sacred Heart with not only strong reading skills, but also a lifelong
passion for books.

How We Celebrate Reading at Sacred Heart

At Atherton Sacred Heart, reading is celebrated enthusiastically throughout the
school year, providing numerous opportunities for pupils to deepen and share their
love of books.

Our celebrations include a variety of events and initiatives such as:

« World Book Day activities, where children participate in themed storytelling,
dress-up, and book-related challenges.

« Visits to the local library, encouraging exploration and access to a wide range
of reading materials.

e Hosting poets and authors who come into school to inspire children with their
stories and creative processes.

e Regular story-sharing sessions designed to introduce children to new authors
and diverse literary styles, broadening their reading horizons.

Each week, we recognise and celebrate our outstanding readers during the
Celebration Assembly or within the classroom. A pupil from each class is awarded




the prestigious ‘Reading Champion’ award, highlighting their dedication and progress
in reading. Our Reading Champions then share personal book recommendations
with their classmates, encouraging others to discover new stories and authors.

By celebrating reading in these ways, we foster a vibrant reading community and
motivate all children to become enthusiastic, lifelong readers.

Assessment and Monitoring

Assessment plays a vital role in guiding the planning and teaching of reading at
Sacred Heart Primary School. A variety of assessment methods are used to monitor
pupils’ progress and inform instruction.

Key learning objectives for reading are derived from the National Curriculum and
translated into specific learning outcomes. Pupils’ progress is assessed regularly
during Grouped Reading sessions, supported by observations during shared
reading, and through individual assessments.

In the Summer Term of Year 1, pupils complete the Phonics Screening Check, a
brief assessment designed to confirm whether they have mastered phonic decoding
to an expected standard. This check helps identify children who require additional
support to improve their reading skills.

Teachers are responsible for tracking the progress of all pupils in their class. Once
pupils demonstrate fluency and independence in reading, teachers ensure they
engage with a wider range of texts, including more challenging material to extend
their skills.

In Key Stage Two (and for some Year 2 pupils), termly Star Quizzes from the
Accelerated Reader programme provide diagnostic data. This information helps
teachers to tailor future planning and ensures that each pupil is reading books that
are appropriately challenging within their Zone of Proximal Development (ZPD).

At the end of Years 2 and 6, pupils sit the Standard Assessment Tests (SATs), which
measure reading progress. In Key Stage One, SATs results support teacher
assessments, while in Key Stage Two, these externally marked tests carry more
formal weight.

Additionally, NFER assessments are administered throughout the year in Years 1 to
5 to supplement teacher judgment and provide further insight into pupils’ reading
development.

Assessment Tools Used in English
The following tools are utilised to assess and monitor pupils’ progress in English at

Sacred Heart Primary School:
e Quality marking and constructive feedback




Phonic tracking sheets

Guided reading records

Star Reading Assessments, linked to our Accelerated Reader programme
NFER reading tests (Years 1-5)

Early Years Foundation Stage assessment grids

Teacher assessment frameworks for Years 2 and 6

SEND Provision

At Sacred Heart, we are committed to being an inclusive school where lessons and
resources are carefully adapted to ensure all pupils can access the learning. For
children requiring additional support beyond the classroom English lessons, short
intervention sessions may be provided by teaching assistants, focusing on individual
targets tailored to meet each pupil’s needs.

Provision for pupils with special educational needs is personalised, taking into
account their specific learning and assessment requirements. This includes the use
of individual learning passports to monitor and track progress, alongside planning for
any necessary additional support.

To help pupils keep up with the curriculum, extra practice is offered either in small
groups or one-to-one sessions, regardless of whether a specific difficulty has been
identified.

This additional support aims to:
o Consolidate learning already covered in class or group phonics sessions,
delivered in manageable steps to ensure daily success.
Reinforce grapheme-phoneme correspondences (GPCs).
Develop oral blending skills to pronounce words accurately.
Practice reading words by sounding out and blending phonemes.
Address individual gaps in phonics knowledge, focusing on GPCs not yet fully
secured.

Furthermore, Sacred Heart partners with Coram Beanstalks, a volunteer reading
charity. Trained volunteers visit the school to work one-to-one with targeted children,
offering extra support to help them meet end-of-year reading expectations.

Monitoring and Evaluation

The English subject leader is responsible for monitoring the standards of pupils’ work
and the quality of teaching in English throughout the school. They are allocated
weekly management time to review children’s work and conduct lesson observations
across all year groups.

The subject leader follows a structured monitoring cycle to ensure that English is
regularly and systematically evaluated. This process includes reviewing teaching and
learning outcomes, identifying areas for development, and supporting staff to
maintain high standards.




Additionally, the English subject leader meets regularly with the English Governor to
share findings and discuss progress, ensuring accountability and continuous
improvement within the subject.

Role of the English Subject Leader

The English subject leader will:

Monitor standards of pupils’ work and the quality of teaching in reading
Support colleagues in the effective teaching of reading

Stay informed about current developments and best practices in reading
education

Provide strategic leadership and direction for reading across the school
Manage and organise resources to support the school’s reading policy
Coordinate the purchasing, organisation, and distribution of reading materials
and resources

Arrange and deliver in-service training and professional development
opportunities

Liaise with external agencies, other schools, and colleges to enhance reading
provision

Parental Involvement

We believe that parents play a vital role in supporting their children’s learning. To
keep parents informed and involved, we:

Hold parents’ evenings to discuss children’s progress

Send reading books and home/school record books to track progress both at
home and school

Offer Study Support Sessions in each class to guide parents on how to
support learning at home

Host drop-in sessions where parents can engage directly with their children’s
learning

Provide an annual report detailing each child’s progress and suggestions for
further development

Clearly communicate ways parents can support home learning effectively

Conclusion

This policy aligns with other school policies and should be read alongside the following
documents to ensure a consistent and cohesive approach:

Responding to Pupils’ Work / Feedback / Marking Policy
Assessment and Record Keeping Policy

Special Educational Needs Policy

Computing Policy

Equality Statement

Reading Progression Document

Writing Policy

Appendix — SEND Provision in English







